Business Plan

Summary of Business Planning Proposals

Category 1 2 3 Total
Portfolio 2016/17 2016/17 2016/17 2016/17

£m £m £m £m
Social Care 0.272 0.426 0.238 0.936
Total 0.272 0.426 0.238 0.936
Category |

1. Fully Costed and Safe - Very detailed costings/modelling undertaken and the the accuracy can be relied upon not to change significantly

2. Reasonably costed will need refining - The level of detail behind the costing/modelling is reasonable although further work will be required to ensure robustness
and to deal with any changes e.g. markets

3. High level costing requires detailed further modelling - The figures are included at a high level with uncertainty around some of the significant detail e.g. further
work required to develop a specific proposal such as rationalising services/buildings.

These Business Plan proposals for 2016/17 build on the work shared with Group Leaders and Chairs of Scrutiny committees and more recently with
all Members at the Member workshops.

The tables on the following pages have headings which are familiar.

A new heading refers to the 'Mandatory' duty to provide particular services. It should be noted that all services/functions provided by the Council are
provided under many statutory duties. Within these statutory services a 'mandatory’ service or function ‘must' be provided.

All 'mandatory"' services/functions have been RAG assessed to determine if any 'duty’ would be compromised should the business plan proposal be
adopted. These are all noted with an 'M' plus an explanation as to the RAG assessment. All 'non-mandatory' services/functions are noted as NM.
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Business Plan Efficiencies for
Social Care Portfolio

No Specific 2016/17 Proposals Type 16-17 16-17 16-17 Categorisation Explanation
RISK status of of financial
PROPOSALS | MANDATORY duties| ACCEPTABILITY and robustness
£m DELIVERABILITY
Older People
Learning Disabilities

5 Rationalise the number of sites where In-House | Service Reduction 0.140 {V Rationalisation of sites has 1 Rationalisation of short term care sites has been achieved and will bring about a full year
short term care is provided The duty to provide been achieved benefit in 2016/17.

short term care is not
compromised by this full
year effect of the
change introduced last
year.

6 Consult on the potential to commission provision | Service Efficiency 0.125 Process of negotiation with 2 Criteria developed to identify Supported Living projects that may have the potential to be
currently provided by In House Supported Living Duty to provide services e llESRERAEERIEE SER ] effectively delivered by the independent sector. There are 6 projects that are being
houses for people with Learning \7eJi{el(e=RI[ale SR (N o =) considered. The number of projects that can be appropriately recommissioned from the

Disabilites in appropriate |=elyg|sl(= Lo independent sector, precise savings and timings will be clear once consultation has taken
settings; this model place alongside market capacity analysis. Indicative savings are subject to consultation.
should achieve this.

7 Develop a ‘progression’ model for Supported Service Efficiency 0.250 (M Process of negotiation with 2 Adopt the progression model which supports people to live as independent lives as
Living Duty to provide services e llESREAEERIEE SER possible. This includes:

for people with Learning [W/el{iel (=N [ale[S0EIAR (N <] * maximising technology as part of the support plan (telecare)
Development in completed. « providing ‘just enough support’ in ways that build autonomy and personal resilience
appropriate settings; * maximise the use of Direct Payments
these models should * ensure progression is a key feature of ‘transitional’ arrangements for young people who
achieve this. have eligible needs
This approach should improve peoples’ quality of life as well as appropriately reducing
support packages and the cost of support

14 Develop alternative approaches to in house day Revenue 0.238 Process of negotiation with 3 There is a variance in the care and support arrangements for clients across the day care
services and work opportunity schemes Efficiencies families, service users and and work opportunity settings. Some schemes support people with more moderate needs

workforce underway; but more and have greater potential to move to alternative delivery models. Some of the services
progress is needed before support people with very complex needs and the speed at which alternative models can
assurity about delivery. be delivered varies along with the timescales and pace for releasing efficiencies.
Children's Services
16 Service redesign in children's services Structural Review 0.032 [ Consultation with workforce 1 Review and realign structure within Childrens/ Safeguarding services.

Duty to provide underway.

Childrens and

Safeguarding Services

will not be be

compromised by this

redesign.

22 Review commissioning with Action for Children Voluntary Sector 0.035 Potential for agreement made 2 Bring together contracts with Action for Children with a view to negotiating a reduction of
in 2015/16 to not be adhered 10% for the Arosfa and Family Project contracts and ending the funding for the summer
to. playscheme and the therapeutic service

25 Managing the Childcare market Voluntary Sector 0.016 [ M Living wage costs and more 2 Renegotiate the level of service commissioned from early years child care

Duty to provide services |stringent regulatory providers/organisations (3rd sector) with support provided to those parents with
for childcare sufficiency [requirements for child care greatest/critical need

in appropriate settings in|providers mean that the

line with CSSIW market may become more

regulations; this model |fragile.

should achieve this.

26 Align expenditure to critical statutory provision in [ Service Reduction 0.100 [{ Service review details to be 1 Review and realignment of structure within Children's / Safeguarding service area.

Children’s Services Critical areas of worked through.
provision will be
protected within this
proposal

[Totals - 0.936 |

SOCIAL CARE

Total value of Business Plan 0.936

proposals

CATEGORISATION KEY Total 16-17

1 = Fully Costed and Safe - Very detailed

costings/modelling undertaken and the

accuracy can be relied upon not to change

significantly

0.272

2= Reasonably costed will need refining - The

level of detail behind the costings/modelling

is reasonable although further work will be

required to ensure robustness and to deal

with any changes in circumstances e.g.

market conditions. 0.426

3=High level costing requires detailed further

modelling - The figures are included at a high

level with uncertainty around some of the

significant detail e.g. further work required to

develop a specific proposal such as

rationalising services/buildings.

0.238

0.936




